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I. Introduction 
 
Armenia faces a daunting set of challenges in meeting and managing the demands of 
the globalizing world.  The imperative for Armenia is to craft specific mechanisms, based 
on its own national needs and capabilities, to exploit these new opportunities. And there 
are several important ways to exploit the new opportunities offered by globalization, in 
order to forge and bolster national power in Armenia, with a focus on five key areas:  
 

Demographics, through the metric of job creation and educational opportunities, 
with a focus on human capital; 
 
Natural resources, with a look at energy and environmental security, 
emphasizing alternative energy for the future; 
 
Science & technology, through key emerging industries of nanotechnology and 
biotechnology, concentrating on innovation; 
 
Globalization & economics, looking at the concept of connectivity, and the role 
of the emerging middle class, and 
 
Governance, through the metric of the “social contract,” but including the 
necessities of the rule of law, public trust and governmental accountability. 
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II. Current Challenges 
 
There are four pronounced challenges facing Armenia, each of which reflects a specific 
trend: 
 

Isolation: closed borders, active exclusion from regional development; 
 

Insignificance: threat of strategic marginalization and passive neglect; 
 

Internal fragility: internal threats to Armenian national security, rooted in corruption, 
weak or arbitrary rule of law, exacerbated by weak institutions and shortcomings in 
democratic governance; 

 
Global financial & economic crises: structural vulnerabilities and dependencies; 
inequalities in wealth and income; absence of strategic planning or development. 

 
 
III. Future Threats 
 
In terms of future threats, Armenia finds itself at a strategic turning point in terms of 
globalization, with important implications for the future of stability and security in 
Armenia.  And within the concept of global threats and challenges, there are three 
specific “revolutions” or dynamic trends: 
 

Globalization: where the same shared networks of economics, technology and 
information also share the same systemic vulnerabilities, and cross-border 
interaction is comprised of all elements (economic, political, military, cultural, etc.) 
and the danger is of isolation, not engagement; 
 
Globalized Economics: where the financial markets and flows of capital, 
information and even people are ever growing, with outsourcing/insourcing 
changing the very definition and recognition of labor and economics, and 
remittances easily and readily surpassing borders and national controls, all 
exacerbated by the rise of powerful multinational corporations (MNCs) that know 
no nationality; 
 
Globalizing Security: with new threats amid an ever changing and increasingly 
globalized transformation of war and conflict, with new emerging trans-national 
and globalized threats like SARS, AIDS, avian flu and even cyber terrorism 
knowing no borders and requiring a multilateral defense. 
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IV. Strategic Opportunities 
 
Moreover, Armenia has four strategic opportunities: 
 
New geopolitical landscape 
 

• Armenia as a contributor, no longer a consumer of security;  
• greater institutional stability in regional comparison;  
• aftermath of August 2008 conflict in Georgia, fragility of Georgia as a “transit 

state” and the demise of Azerbaijani/Turkish alliance; 
 
 
Greater strategic significance 
 

• greater strategic significance as a “platform” or “bridge state,” offering the West 
access to Iran and as an arena for cooperation with Russia (shaping US and EU 
policy);  

• new limits to Western interests from loss of Georgia as regional “center of 
gravity,” and an end to NATO expansion;  

• new US policy shift under Obama to minimize confrontation, encourage 
cooperation based on convergence of interests; 

 
 
Evolutionary reform more sustainable  
 

• a stress on gradual evolutionary reform bolstered by strengthening the rule of law 
and building institutional democracy, enforce checks & balances as offsets and 
limits to power;  

• limited returns and unexpected results of the “revolutions of fruits and flowers” in 
post-Soviet space; 

 
 
Economic opportunity over growth 
 

• new realization of the need for economic opportunity as an incentive and driver 
for economic growth and development.  
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V. The Five Components of National Power 
 
From a broader perspective, Armenia must also seek new ways to leverage 
globalization in order to forge national power.  Given the constraints of geography and 
geopolitics, Armenia should focus on five key areas:  
 

Economics & globalization 
 
• based on the concepts of “connectivity” and Armenia’s potential as a strategic 

bridge or platform; 
• incorporating the role of the emerging middle class, but also taking into account 

the pressure from socioeconomic injustice and disparities in wealth and income;  
• a need to focus on job creation, opportunity and human capital, rather than 

relying on remittances and the superficial appeal of mere statistical growth; 
 
 

Political stability & governance 
 
• a “social contract” built on the rule of law, public trust and public service; 
• governmental accountability and oversight; 

 
 

Environmental security 
 
• a recognition of the generational legacies of energy and environmental security, 

and as a foundation for the future; 
 
 

Science & technology 
 
• focusing on bolstering key emerging or infant industries, such as nanotechnology 

and biotechnology; 
• promoting innovation and technological entrepreneurship beyond the confines of 

the IT sector; 
 
 

Defense & national security 
 
• based on recognition of the dynamic shift in the regional balance of power and a 

related “arms race” in the region, with military reform designed to foster a “next 
generation” force enabled through a network-centric approach; 

• military doctrine, strategy and tactics also must be updated and modified to better 
suit Armenia’s specific needs and capabilities. 
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VI. Measuring National Power 
 
 

The Matrix of National Power 
 

 
Key Drivers & 
Determinants 
 

 
Key Questions 

 
Key Metrics 

 

 
Economics & Globalization 

 
Engaged or Isolated? 

 
Concepts of 
“connectivity” and 
Armenia as strategic 
bridge or platform 
 

 
Political Stability & 

Governance 

 
Citizen as Actor or 
Spectator? 
 

 
The “social contract” 
 

 
Environmental Security 

 
Managing the 
Generational Legacy or 
Neglecting the Future? 
 

 
Sustainable 
development and 
adapting to scarcity  

 
Science & Technology 

 
Innovative or resistant? 

 
Key infant industries 
of nanotechnology 
and biotechnology & 
innovation 
 

 
Defense & National 

Security 

 
Self-Sufficient or over-
dependent? 
 

 
Adapting to the 
shifting balance of 
power and adopting 
new doctrine, strategy 
and tactics 
 

 
 
 
   


